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  WHO THIS BOOK IS AIMED AT AND WHAT YOU WILL GET OUT OF IT 

 This book will help program and project leaders, and other project professionals, 
to be even more effective in managing three key resources for projects: them-
selves, their team, and the various stakeholders that they interact with. If you 
want to be even more effective in project management then this book is for you. 

 Dedication and hard work alone will not be the decisive factor in project success. 
In order to advance your career you will need to develop excellent ‘soft skills’. 
In my journey through project management I have been on hundreds of days 
of training courses and read dozens of books, and from these have found the 
approach and toolset of NLP to be the most effective for developing soft skills. 

 As a project manager, this book will map out a journey for you, from the elements of 
method to competence in the key skills for effective delivery; from your first role as 
a project manager to the highest professional levels of chartered status and above. 

 If you are working on relatively small projects that are well defined and with an 
in-house delivery model, then elements of this book will help you to develop your 
team motivation techniques. It will also show you how to present yourself and 
manage your state in potentially stressful situations. 
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 For more experienced project and program managers, this book will help you to 
manage the increasingly complex stakeholder arrangements that you will face. 
It will also show you how to choose behaviours and language appropriate to the 
context and task. 

 For those responsible for portfolios of projects, this book will help you to manage 
‘the big picture’ and the process of negotiation and accommodation. It will also 
introduce you to high performance coaching and modelling of excellent behaviours 
in others. 

 Effective leadership of projects and programs is a transferable skill, and this book 
applies across sectors and disciplines. Going further, it is my opinion that if you 
are not confident in managing projects in other sectors outside of your domain of 
expertise then you probably have not yet developed key skills to a sufficient level. 
After all, the exams and assessments for all levels of project management by all 
accrediting bodies are sector independent. This book will help you to make those 
skills transferrable. 

 Learning and applying the techniques of NLP has made my life in project 
management one with a bit more finesse and a lot less brute force. I am sure that 
it will help you in the same way should you choose to follow this route. 

   WHAT NLP CAN DO FOR YOU AS A PROJECT MANAGER 

 Once you adopt the approach of NLP and start to learn some of the tools that 
it offers, it will help your development enormously. For a project manager 
it will:

      give you an understanding of why you do what you do, and what other choices 
are available; 

     help you to control the way you think, feel and act; 

     manage stress; 

     strengthen your ability to connect with others and develop rapport; 

      help you to pick up and decode what is being communicated outside of the 
obvious – words will give you an edge in everything from negotiation to 
leadership; 

     enable you to communicate more effectively and persuasively; 

     motivate and lead; 

      show you how to develop flexibility in behaviour to match the context and 
requirements; 

     help you to develop new skills; 

     enable you to model excellent behaviours from role models that you meet. 
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