
NLP4PM: making soft skills less hard 

1.8 SUMMARY OF PART 1 – The world of Project Management 
 
In this section we started off by looking at the various models for project management 
and what this means in terms of managing them, particularly the concept of 
‘delivering through people’. We explored the challenges of managing the temporary 
organisational structures of projects over and above those for managing business as 
usual, and the need to develop relationships fast with a wide variety of stakeholders. 
 
We looked at the different levels of projects, and how skills changed as we moved up 
towards oversight of the portfolio, and the need to change our perspective and 
approach. We covered the range of project types, from small projects to mega-
projects, and the increasing need for more soft skills with increasing complexity. A 
review of trends in projects revealed that they are becoming more complex due to a 
range of factors from size to the number of organisations involved. 
 
We learned that the reasons for project failure were not strange and unknown, but 
rather boring and repetitive, and largely down to lack of competence in individuals 
and organisations. This led us to look at organisational maturity and the need to get 
not only common systems and processes into place but also a cadre of effective PMs.  
 
We read that different phases of projects required different skills and behaviours, 
which necessitated changing the PM unless they developed appropriate flexibility. 
Even the wide range of tools and techniques used to manage projects were all shown 
to require significant soft skills to accomplish, even those traditionally thought of as 
process intensive such as risk management and planning. 
 
A review of competency frameworks revealed that there were many different 
perspectives on what constituted an effective PM, but an emotional intelligence 
framework was a good proxy, especially when combined with leadership frameworks. 
 
Current levels of accreditation are currently too low to reduce the levels of failure that 
are being experienced, but sufficiently high level enables skills to be transferred to 
other sectors. Methods for assessing higher levels of competence, as against relatively 
low levels of knowledge, are now lifting the bar for project management, and registers 
of project professionals will become the norm. And most importantly, the ability of 
NLP tools and techniques to help us to develop specific skills and effective behaviour 
was indicated, to be developed in Part 3. 
 

‘The days of the gifted amateur are over’ 
Andrew Bragg, CEO of the Association for Project Management 
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